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1 Executive Summary 
This document is the SUPER-HEERO project collection of advertising materials produced (contract no. 

894404) corresponding to D3.4 (M30) lead by SIE. It contains the process followed for the creation of 

the materials corresponding to the advertising campaign carried out in Spain and Italy. 

Overall, the campaigns utilized a customer-centric mindset to effectively reach and engage the target 

audience, resulting in increased awareness on the importance of implementing energy efficiency 

measures in supermarkets and highlighting the role of consumers in this transition. 

The campaign followed a two-fold strategy. On one side, it targeted the specific countries involved in 

the project, Spain and Italy, with on-site actions. On the other side, a general approach was 

implemented, mainly focused on the project digital presence and social media channels.  

2 Introduction  
This document outlines the many processes involved in building up the advertising campaign to inform 

customers about energy savings in supermarkets. These steps are based on established tactics that 

aim to motivate the appropriate customer segments to achieve widespread diffusion. 

The communication materials created include videos, high-quality images, pdf documents with 

general information, tote-bags, leaflets, roll-up, among other materials in collaboration with Italian 

partner pilot NaturaSì. 

1. Context of WP3 
The main objective of this WP is to connect with costumers and engage them: 

• To define strategies for awaken public awareness about energy savings, environmental impact 

of the production of energy, among others, 

• To define (in Task 3.2) and implement (in Task 3.4) the loyalty and reward program (including 

web-platform and gamification strategies) for supermarket’s clients, which should be 

attractive and promote proactivity. 

• To setup advertising campaigns for client’s awareness about the Energy savings in 

supermarkets and define strategies to influence relevant costumer’s groups to achieve a wide 

dissemination. 

2. Objectives of Task 3.3 
The kick-off for the task happened through a round-table session in M18 to understand the most 

effective advertisement campaign based on supermarkets perspectives. Successful campaign 

examples and best practices were brought to the table by SIE, which led the discussion. The outcomes 

of the round-table were included in deliverable 3.3, together with the final decisions. Materials have 

been prepared in close collaboration with all consortium partners and with the pilot supermarkets 

DIA, COVIRÁN, and NaturaSì.  

https://super-heero.eu/wp-content/uploads/2021/11/REPORT-ON-ROUND-TABLE-CONSULTATION-FOR-ADVERTISING-CAMPAIGN.pdf
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3 Marketing campaign 
SIE launched an extensive marketing and communication campaign focused in two sides: the 

development of the SUPER-HEERO brand voice, and on the other hand, the customers’ awareness, 

and engagement. This campaign helped to ensure that our results regarding supermarket participation 

outlived the project's lifespan and strengthened take-up opportunities as part of the dissemination 

plan. A "push/pull" marketing strategy was used to maximise market potential and capture interest 

past the project's completion. 

It was expected that this deliverable and the marketing campaign were delivered by M24, but as the 

project experienced some delays in relation to pilot sites and the implementation of EE measures, it 

was decided to postpone the start of the campaign and the deliverable due date. 

1. First steps 
For the creation of the advertising campaign, the process involved the following steps: 

1. Research: A market analysis was conducted to understand how supermarkets engage with 

their audience, and how we could involve consumers in the transition of supermarkets 

towards more sustainable approaches. Other successful marketing campaigns were 

considered. 

2. Research validation and preliminary decisions: based on the research findings, a 

comprehensive communication strategy was formulated that included key messaging and the 

process to follow. It was presented to the Spanish and Italian pilot supermarkets in two 

different roundtables carried out in M17 so they could decide on the actions and 

communication materials of their preference. 

3. Final decisions and adjustments: In M18, it was needed to organise individual meetings with 

Spanish supermarkets to start creating the communication materials. As the implementation 

of EE measures was still pending, it was not possible to finally validate the materials that were 

previously selected in the roundtables. It was decided to wait until the actions took place. It 

was decided that a general campaign would take place prior to the regional ones to start 

engaging the audience. 

4. Creative process: for the general campaign, it was decided to compile information already 

available on different deliverables and to extract from them the most interesting ones to 

create an appealing document called “FROM CONSUMER TO CONSUMER-HEERO”. This was 

also used for creating high quality and/or animated images and short videos.  

5. Planning: besides the development of its own brand voice, the SUPER-HEERO team also 

helped Italian coordinators R2M Solution to guide NaturaSì with the field materials for client 

awareness.  

6. Execution: after all the materials were created, they were included in the project website 

and/or promoted in social media channels and in the Sixth and Seventh project newsletters. 

For the case of the regional campaigns, Padova conducted on-site promotions, Tandem 

directly reached different target groups in events and the Italian pilot partner NaturaSì 
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produced it owns materials for customer engagement, following the indications given by 

SUPER-HEERO and RSM Solution. 

2. Campaign addressing general audience 
Developing the SH own voice, as well as customers engagement with the pilots was the main objective. 

To this end, taking in consideration the pilot supermarkets context before April 2023, it was difficult 

to coordinate the actions as the EE interventions would take place during the last months of the 

project, and this campaign needed to be developed also in the same months. Supermarkets have their 

own communication departments, and it was decided that no information could be shared until some 

results from the interventions were available. As this supposed a time constraint, SIE decided to take 

a wider approach and started to create awareness on energy efficiency measures in supermarkets 

using targeting the audience (consumers, citizens) in general. 

This campaign is mainly composed by the “FROM CONSUMER TO CONSUMER-HEERO” document, 

short videos, and diagrams and images used for its promotion. 

For the creation of this document, included as ANNEX I, SIE oversaw compiling relevant information 

from the following deliverables: 

• D1.1 Analysis of policy framework and barriers 

• D1.4 Crowdfunding and cooperative initiatives as a financial instrument for energy efficiency 

investment in supermarkets 

• D2.1 Renovation measure catalogue for supermarkets 

• D2.2 Guidelines for the implementation and financing of EE measures in supermarkets 

• D3.1 Guidelines for supermarket customer awareness-raising strategies in energy, 

environmental and social topics 

• D.4.6 Roadmap for SUPER-HEERO to contribute to achieving the EU’s objectives 

The information extracted was included in the document in a way that from a consumer perspective 

it was easy to understand how supermarkets could implement EE measures and the benefits it brings 

to customers. The structure proposed in FROM CONSUMER TO CONSUMER HEERO document is the 

following one: 

• Why should I read this document? – this provides an overview of the EU goals in terms of 

greenhouse gas emissions and how supermarkets can contribute towards the objective, 

highlighting the importance of EE interventions. 

• Our project – a summary of the project objectives and our approach, to understand why we 

promote the implementation of such interventions. Inside this chapter, detailed data was 

included in answering the following questions thanks to the information gathered from the 

deliverables already mentioned: 

o What are the options available for supermarkets to reduce the upfront investment? 

o How does this process look like for a supermarket? 

o Energy Efficiency measures in supermarkets 

https://super-heero.eu/wp-content/uploads/2022/12/From-consumer-to-consumer-heero.pdf
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o Why are Energy Efficiency renovations needed? 

o Energy audit-key step for the change. 

o What kind of measures could be implemented? 

o Let’s have a look at some numbers. 

• SUPER-HEERO driving the change. 

o How is SUPER-HEERO contributing? 

This document was uploaded to the website as a non-scientific publication, and each of the sections 

were promoted on social media channels with individual posts as part of the “BE A CONSUMER-

HEERO” campaign, with a total of 14 posts (LinkedIn and Twitter). This campaign went from January 

12 to May 4, 2023. It started with a general post to motivate people to keep an eye on our social media 

channels throughout the whole campaign, and it ended with the promotion of the final document 

where all the information could be found. A special hashtag was also created to make people curious 

about our content and to make it easier for anyone to find the posts using #BEACONSUMERHEERO. 

In some cases, the posts shared included some special images or GIFs created to catch the attention 

of the audience. Below, it can be found the screenshots of the campaign carried out on LinkedIn, on 

Twitter the same posts where shared with shorter texts: 

 
Figure 1. SM post 1 

 
Figure 2. SM post 2 
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Figure 3. SM post 3 

 

 
Figure 4. SM post 4 

 
Figure 5. SM post 5 

 
Figure 6. SM post 6 

 

Apart from this document, a video was also created to summarise the benefits that the project’s 

impacts will bring to consumers. It was uploaded to the project Youtube Channel and shared in SM 

post 2 and 6.  In order to promote the participation of citizens in the crowdfunding scheme, ZER0-E 

produced a short video that was also uploaded to YouTube and promoted on social media. 

https://youtu.be/oCX_oik6QwA
https://youtu.be/tU5oq3HzQWg
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Figure 7. SM post 7 

3. Campaign in Italy and Spain 
The pilot context explained in the previous section showed itself the need of alignment with the local 

pilots, both in Italy and Spain. In Italy, two pilot projects were implemented.  In Spain, audits were 

carried out, interventions designed and select interventions were carried out directly by the 

supermarkets.  A final event / stakeholder workshop was carried out in Madrid involving the pilot 

stakeholders and other targeted stakeholders.  workshop Finally, the Spanish pilots side denied to 

participated in the SUPER-HEERO scheme. 

3.1. Italian pilot: Padova 
As NaturaSì was confirmed as a participant pilot, SIE held a meeting with R2M solution in April 2023 

to make a planning-workshop, to give the Communications Department of NaturaSì the concrete 

tools, messages, and insights needed to start an advertising campaign in Italy for its customers.  

In this workshop, the main insights given were:  

- Information: It was identified as fundamental the figures about the potential interest rate for 

the customers, as well as the appointment of it was a crowdfunding investment campaign.  
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- Look & Feel: The training exercise was done with a SUPER-HEERO brand guidelines sampler, 

but it was suggested that the engagement will be better with the NaturaSì own brand 

guidelines.  

- Voice and concept: besides than the brand guidelines and messages suggestions, the main 

point of this campaign concept planning is to generate the concrete action plan regarding 

communications and advertising materials, to focus on the awareness and the direct contact 

with customers. That is why it was planned to avoid difficult words, or excessive design 

elements. SIE also add the recommendation of translating and adapting the materials to 

Italian.  

 

Figure 8. Mood board concept showed by SIE to R2M during the Workshop 

Once this workshop was celebrated with R2M Solution representors’, NaturaSì started to activate its 

own campaign, located in the Padova shops environment in the following dates and events:  

- Community Workshop – 23 February 2023 

- Apertivi/local presentation in Padova during March 31. 

- Webinar for potential customers on April 5, 13 & 20. 

- Inauguration Ceremony for the investors, customers and public of Padova, used during the 

Final Ceremony inauguration held by R2M Solution and NaturaSì on May 30. SIE provided a 

sample to R2M Solution to its work alongside the shop retail owner of NaturaSì in Padova.  

The following images capture select materials used in support of the Padova pilot.  
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Figure 9. Podova Campaign Kickoff – Radio, In-store Event, Shopper Bags, Press releases 
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Figure 10 Poster, printed multiple copies displayed at strategic points in shop 

 

Figure 11. Webinar image in support of social media campaigns 
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Figure 12. Postcard front & back handed out at cashier 
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Figure 13. Rollup Displayed in Store 



  

16 
 

This project has received funding from  

the European Union’s Horizon 2020 research and innovation 

programme under grant agreement No 894404 

 

 

Figure 14. Select posts from Naturasi Facebook (Padova) 
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Figure 15. Nataurasi Newsletter Campaign via email 
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Figure 16. Newsletter Mailing Ener2Crowd  
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Figure 14. Inauguration Certificate presented to Naturasi  

 

 

Figure 17. Posting on the Comune di Padova Portal at www.padovanet.it   

http://www.padovanet.it/


  

20 
 

This project has received funding from  

the European Union’s Horizon 2020 research and innovation 

programme under grant agreement No 894404 

 

Figure 18. Certificate from project tree-planting campaign (part of reward program) 

 

3.2. Italian pilot: Pordenone 

The second pilot was conducted approximately two months after the first pilot in Padova. In this case, 

the pilot was a brand-owned store.  The pilot benefitted from lessons learned from the first pilot 

activity and the advertising campaign of the second campaign was a bit more structured, orderly and 

efficient.  The process used in Pordenone was: 

• Campaign planning meeting between Proponent (R2M), Brand (Naturasi) and Platform 

Partner (Ener2Crowd) 

• Design of rewards program (coupons + EV Charge) 

• Use of shopper bags, postcards, posters and rollup 

• Kickoff Aperitivo (in shop event) 

• Weekly evening webinars to answer questions 

• Promotion on Social Media 

• Promotion on Newsletters (Naturasi and Ener2Crowd) 
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Figure 19. Poster Pordenone 
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Figure 20. Postcard for Pordenone featuring Padova images available at Cashier 
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Figure 21. Rollup Pordenone used at in-store events and displayed within the store 
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Figure 22. Select posts from Naturasi Facebook Campaign 

 

Figure 23. Project cross-linked on SiRicarica Webpage (EV Column for free recharge) 
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Figure 24. Newsletter cross posting on Ener2Crowd 
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Figure 25. Select Post on Partner Social Media (R2M) 
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3.3. Spanish Final Stakeholder Event in Support of Pilot Development 
 

 

Figure 26. Flyer / Invite for Final Stakeholder Event in Madrid 
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Figure 27. Participant COVIRAN posting  after the event on their corporate social media 
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4 Conclusions 
This report has aggregated a good sample of the materials utilized in support of promoting the Super 

Heero pilots and innovative financing scheme across a wide variety of channels / media types. One 

end result is that both pilot campaigns closed approximately one month early after funding totals were 

reached. Approximately 100 crowdvestors joined the Super Heero pilot campaigns. Thousands of 

people likely passed by or received Super Heero materials in the shops and tens of thousands of people 

were reached via newsletters, press releases and sponsored Facebook campaigns.  

A second result was that the project & campaigns were picked up by the communication departments 

of non-project partners and specifically by the involved supermarket brands. This was a long but 

rewarding process and the end result is being built upon in the shaping of new campaigns as the 

project closes.
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