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1 Executive Summary

This document is the SUPER-HEERO project collection of advertising materials produced (contract no.
894404) corresponding to D3.4 (M30) lead by SIE. It contains the process followed for the creation of
the materials corresponding to the advertising campaign carried out in Spain and Italy.

Overall, the campaigns utilized a customer-centric mindset to effectively reach and engage the target
audience, resulting in increased awareness on the importance of implementing energy efficiency
measures in supermarkets and highlighting the role of consumers in this transition.

The campaign followed a two-fold strategy. On one side, it targeted the specific countries involved in
the project, Spain and Italy, with on-site actions. On the other side, a general approach was
implemented, mainly focused on the project digital presence and social media channels.

2 Introduction

This document outlines the many processes involved in building up the advertising campaign to inform
customers about energy savings in supermarkets. These steps are based on established tactics that
aim to motivate the appropriate customer segments to achieve widespread diffusion.

The communication materials created include videos, high-quality images, pdf documents with
general information, tote-bags, leaflets, roll-up, among other materials in collaboration with Italian
partner pilot NaturaSi.

1. Context of WP3

The main objective of this WP is to connect with costumers and engage them:

e Todefine strategies for awaken public awareness about energy savings, environmental impact
of the production of energy, among others,

e To define (in Task 3.2) and implement (in Task 3.4) the loyalty and reward program (including
web-platform and gamification strategies) for supermarket’s clients, which should be
attractive and promote proactivity.

e To setup advertising campaigns for client’s awareness about the Energy savings in
supermarkets and define strategies to influence relevant costumer’s groups to achieve a wide
dissemination.

2. Objectives of Task 3.3

The kick-off for the task happened through a round-table session in M18 to understand the most
effective advertisement campaign based on supermarkets perspectives. Successful campaign
examples and best practices were brought to the table by SIE, which led the discussion. The outcomes
of the round-table were included in deliverable 3.3, together with the final decisions. Materials have
been prepared in close collaboration with all consortium partners and with the pilot supermarkets
DIA, COVIRAN, and NaturaSi.
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3 Marketing campaign

SIE launched an extensive marketing and communication campaign focused in two sides: the
development of the SUPER-HEERO brand voice, and on the other hand, the customers’ awareness,
and engagement. This campaign helped to ensure that our results regarding supermarket participation
outlived the project's lifespan and strengthened take-up opportunities as part of the dissemination
plan. A "push/pull" marketing strategy was used to maximise market potential and capture interest
past the project's completion.

It was expected that this deliverable and the marketing campaign were delivered by M24, but as the
project experienced some delays in relation to pilot sites and the implementation of EE measures, it
was decided to postpone the start of the campaign and the deliverable due date.

1. First steps

For the creation of the advertising campaign, the process involved the following steps:

1. Research: A market analysis was conducted to understand how supermarkets engage with
their audience, and how we could involve consumers in the transition of supermarkets
towards more sustainable approaches. Other successful marketing campaigns were
considered.

2. Research validation and preliminary decisions: based on the research findings, a
comprehensive communication strategy was formulated that included key messaging and the
process to follow. It was presented to the Spanish and Italian pilot supermarkets in two
different roundtables carried out in M17 so they could decide on the actions and
communication materials of their preference.

3. Final decisions and adjustments: In M18, it was needed to organise individual meetings with
Spanish supermarkets to start creating the communication materials. As the implementation
of EE measures was still pending, it was not possible to finally validate the materials that were
previously selected in the roundtables. It was decided to wait until the actions took place. It
was decided that a general campaign would take place prior to the regional ones to start
engaging the audience.

4. Creative process: for the general campaign, it was decided to compile information already
available on different deliverables and to extract from them the most interesting ones to
create an appealing document called “FROM CONSUMER TO CONSUMER-HEERQ”. This was
also used for creating high quality and/or animated images and short videos.

5. Planning: besides the development of its own brand voice, the SUPER-HEERO team also
helped Italian coordinators R2M Solution to guide NaturaSi with the field materials for client
awareness.

6. Execution: after all the materials were created, they were included in the project website
and/or promoted in social media channels and in the Sixth and Seventh project newsletters.
For the case of the regional campaigns, Padova conducted on-site promotions, Tandem
directly reached different target groups in events and the Italian pilot partner NaturaSi
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produced it owns materials for customer engagement, following the indications given by
SUPER-HEERO and RSM Solution.

2. Campaign addressing general audience

Developing the SH own voice, as well as customers engagement with the pilots was the main objective.
To this end, taking in consideration the pilot supermarkets context before April 2023, it was difficult
to coordinate the actions as the EE interventions would take place during the last months of the
project, and this campaign needed to be developed also in the same months. Supermarkets have their
own communication departments, and it was decided that no information could be shared until some
results from the interventions were available. As this supposed a time constraint, SIE decided to take
a wider approach and started to create awareness on energy efficiency measures in supermarkets
using targeting the audience (consumers, citizens) in general.

This campaign is mainly composed by the “FROM CONSUMER TO CONSUMER-HEERO” document,
short videos, and diagrams and images used for its promotion.

For the creation of this document, included as ANNEX |, SIE oversaw compiling relevant information
from the following deliverables:

e D1.1 Analysis of policy framework and barriers

e D1.4 Crowdfunding and cooperative initiatives as a financial instrument for energy efficiency
investment in supermarkets

e D2.1 Renovation measure catalogue for supermarkets

e D2.2 Guidelines for the implementation and financing of EE measures in supermarkets

e D3.1 Guidelines for supermarket customer awareness-raising strategies in energy,
environmental and social topics

e D.4.6 Roadmap for SUPER-HEERO to contribute to achieving the EU’s objectives

The information extracted was included in the document in a way that from a consumer perspective
it was easy to understand how supermarkets could implement EE measures and the benefits it brings
to customers. The structure proposed in FROM CONSUMER TO CONSUMER HEERO document is the
following one:

e Why should | read this document? — this provides an overview of the EU goals in terms of
greenhouse gas emissions and how supermarkets can contribute towards the objective,
highlighting the importance of EE interventions.

e QOur project —a summary of the project objectives and our approach, to understand why we
promote the implementation of such interventions. Inside this chapter, detailed data was
included in answering the following questions thanks to the information gathered from the
deliverables already mentioned:

o What are the options available for supermarkets to reduce the upfront investment?
o How does this process look like for a supermarket?
o Energy Efficiency measures in supermarkets
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Why are Energy Efficiency renovations needed?
Energy audit-key step for the change.

What kind of measures could be implemented?
Let’s have a look at some numbers.

e SUPER-HEERO driving the change.

o

This document was uploaded to the website as a non-scientific publication, and each of the sections
were promoted on social media channels with individual posts as part of the “BE A CONSUMER-
HEERO” campaign, with a total of 14 posts (LinkedIn and Twitter). This campaign went from January
12 to May 4, 2023. It started with a general post to motivate people to keep an eye on our social media
channels throughout the whole campaign, and it ended with the promotion of the final document
where all the information could be found. A special hashtag was also created to make people curious

How is SUPER-HEERO contributing?

about our content and to make it easier for anyone to find the posts using #BEACONSUMERHEERO.

In some cases, the posts shared included some special images or GIFs created to catch the attention
of the audience. Below, it can be found the screenshots of the campaign carried out on LinkedIn, on

Twitter the same posts where shared with shorter texts:

chpgr  SUPER-HEERO Lpep  SUPER-HEERO
rs s

HEERS 331 follo

-®

HEER) 33

&

& Are you ready to be part of the change? (© SUPER-HEERO delivers many benefits to different #stakeholders but this time

we want to focus on the ones available for #consumers §

For SUPER-HEERO it's very important that we all, as consumers, are aware of the
different #energy efficiency (EE) measures available and how they could be https://bit.ly/COHEERO
implemented in small and medium & supermarkets.

You can also visit our website to see the benefits for ESCO/Utilities, Technology

& We could have an active role in the implementation of such measures and we'll providers and supermarkets M https://bit.ly/about-suo
show you how!
#BEACONSUMERHEERO
In the upcoming weeks, we'll share relevant information about EE measures, our
role in the transition and what is in for us ) Stay tuned! R2M Solution, ZERO-E Engineering, RINA, Sinloc - Sistema Iniziative Locali

SpA, Creara, Energy Experts, Comune di Padova, Tandem

#BEACONSUMERHEERO Franquicias, Sustainable Innovations (SIE), Ener2Crowd

R2M Solution, ZERO-E Engineering, RINA, Sinloc - Sistema Iniziative Locali
SpA, Creara, Energy Experts, Comune di Padova, Tandem
Franquicias, Sustainable Innovations (SIE), Ener2Crowd

Card payback

Benefits for consumers

youtube.com

& Like @ Comment W v (5 Like @ Comment
Figure 1. SM post 1 Figure 2. SM post 2
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£ Do you know how we are delivering these #benefits at
the same time we engage #stakenoiders and
communities?

& We provide a replicable financial scheme for

Lower Risk & -. @ y
N

Figure 3. SM post 3

e SUPER-HEERO
% 358 seguidores

Engagement and comm, sed
crowdfunding/cooperative

#H2020 #supermarkets #innovation #Financing
R2M Solution, ZERO-E Engineering, RINA, Sinloc
Sistema Iniziative Locali SpA, Creara, Energy

[k

) Recomendar

+ Sequir

%) Do you know how we are delivering #benefits at the same time we engage

#stakeholders and communities?

We provide a replicable financial scheme for #znergy:
and medium #supermarkets based on three main instruments:

+ Energy Parformance Contracts (EC)
* Product-service modals for technology providers.
. and ¢ ty-based ¢ ing/

iency investments in small

9/

initiatives.

& Apply all and 2BEACONSUMERHEEROC: httpsy/bit.ly/C-HEERO

R2M Solution, Z&
Creara, Energy

-£ Engineering. RINA, Sinloc - Sistema Iniziative Locali SpA,
xperts, Comune di Padova, Tandem Franquicias, Sustainable

@ Recomendar & Comentar

1) Compartir

Figure 5. SM post 5

< nviar

(o B e/

dpep  SUPER-HEERO
HEER; 336 seguidores

3semanas +
@ For EU countries, tne first step to achieve the #2030goals, was the issuance of a
Nationsl Energy ana Climate Plan (NECP), whers they revises 8 their current
legisiation favouring and/or g in the ieng
sectar.

4 At this point you should already know that we have two pilot countries: ltaly and
Spain

#H2020 #supermarkets #innovation #Financing

R2M Solution, ZERO-E Engineering, RINA, Sinloc - Sistema Iniziative Locali

SpA, Creara, Energy Experts, Comune di Padova, Tandem Franquicias, Sustainable
Innovations (SIE}

Can you guess their current state?
Puedes verlos votas 8¢ los mizmbros. Mds informacin

Programs in place 100%
Unactive programs 0%
Programs under design 0%

2 votos + Encuesta cerrada

O

Figure 4. SM post 4

SUPER-HEERO
358 seguidoras

;}E,{:‘ + Seguir

@ What makes SUPER-HEERO =0 special?

Being part of the change in Zenergyeffiency at #zupermarkets it also includes mors
discounts and advantagess due 1o the operative savings.

& This is not the only reason, need mors? Then check out this video and get more
information on our website: #88EACONSUMERHEERO https://inkd.in/dSCSwWVS

R2M Solution, ZEI
Creara, Energy Expes
Innovations (SIE)

inzering. RINA, Sinfoc - Sistema Iniziative Locali SpA.
, Comune di Padova, Tandem Franquicias, Sustainable

Card payback

Benefits for consumers

(-]

© Comentar 1) Compartir 7

Figure 6. SM post 6

Apart from this document, a video was also created to summarise the benefits that the project’s
impacts will bring to consumers. It was uploaded to the project Youtube Channel and shared in SM
post 2 and 6. In order to promote the participation of citizens in the crowdfunding scheme, ZERO-E
produced a short video that was also uploaded to YouTube and promoted on social media.
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(o B e/

dpep  SUPER-HEERO
HEERZ, 331 followers
Tmo « Edited » @

R Everyone can be a SUPER-HEERO!

7 Watch this nice video created by ZERO-E Engineering that teaches us how we
can help #supermarkets to implement #energyefficiency measures [@
https://bit.ly/SH-EN

Also available in Italian and Spanish |
@ https://bit.ly/SH-IT
QO https://bitly/SH-ES

R2M Solution, ZERO-E Engineering, RINA, Sinloc - Sistema Iniziative Locali
SpA, Creara, Energy Experts, Comune di Padova, Tandem
Franquicias, Sustainable Innovations (SIE), Ener2Crowd

CAN HELP TO
IMPROVE YOUR

NEAREST
SUPERMARKET

BY INVESTING

Everyone can be a SUPER-HEERO

youtube.com
eQ Jaime Beltran Ripa and 15 others 3 reposts
i, v é Like & Comment

Figure 7. SM post 7

3. Campaign in Italy and Spain
The pilot context explained in the previous section showed itself the need of alignment with the local
pilots, both in Italy and Spain. In Italy, two pilot projects were implemented. In Spain, audits were
carried out, interventions designed and select interventions were carried out directly by the
supermarkets. A final event / stakeholder workshop was carried out in Madrid involving the pilot
stakeholders and other targeted stakeholders. workshop Finally, the Spanish pilots side denied to
participated in the SUPER-HEERO scheme.

3.1. Italian pilot: Padova
As NaturaSi was confirmed as a participant pilot, SIE held a meeting with R2M solution in April 2023
to make a planning-workshop, to give the Communications Department of NaturaSi the concrete
tools, messages, and insights needed to start an advertising campaign in Italy for its customers.

In this workshop, the main insights given were:

- Information: It was identified as fundamental the figures about the potential interest rate for
the customers, as well as the appointment of it was a crowdfunding investment campaign.
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- Look & Feel: The training exercise was done with a SUPER-HEERO brand guidelines sampler,
but it was suggested that the engagement will be better with the NaturaSi own brand
guidelines.

- Voice and concept: besides than the brand guidelines and messages suggestions, the main
point of this campaign concept planning is to generate the concrete action plan regarding
communications and advertising materials, to focus on the awareness and the direct contact
with customers. That is why it was planned to avoid difficult words, or excessive design
elements. SIE also add the recommendation of translating and adapting the materials to
Italian.

BECOMING A SUPER-HEERO ENSURES A
7% OF PROFITABILITY RATE

You can obtain benefits through our crowdlending
platform at the same time you are helping
supermarkets become greener.

Figure 8. Mood board concept showed by SIE to R2M during the Workshop

Invest

Once this workshop was celebrated with R2M Solution representors’, NaturaSi started to activate its
own campaign, located in the Padova shops environment in the following dates and events:

- Community Workshop — 23 February 2023

- Apertivi/local presentation in Padova during March 31.

- Webinar for potential customers on April 5, 13 & 20.

- Inauguration Ceremony for the investors, customers and public of Padova, used during the
Final Ceremony inauguration held by R2M Solution and NaturaSi on May 30. SIE provided a
sample to R2M Solution to its work alongside the shop retail owner of NaturaSi in Padova.

The following images capture select materials used in support of the Padova pilot.
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We are live.
(man in the arena)

(e B

Figure 9. Podova Campaign Kickoff — Radio, In-store Event, Shopper Bags, Press releases
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serata informativa con degustazione

Investi nel nostro impianto
fotovoltaico e diventa
protagonista della
sostenibilita ambientale
Voghame fore lo nostro parte per lo sclvaguardio
dell'amblente in cui viviomo. A Moggio instolleremo

un imgeonto fotovollaico da 25 kWp propnio qui,
sul tetto del supermaercato NotureSi. Unisciti o nolt

rendimento garantito
fino al 7%

TI ASPETTIAMO ALLA SERATA DIVULGATIVA S%JPER HEERp"

CON BIO APERITIVO PER RACCONTARTI IL
PROGETTO

by om Sl natu rGSdIJ

Figure 10 Poster, printed multiple copies displayed at strategic points in shop

partecipa al webinar
Investi nel nostro impianto fotovoltaico e diventa
protagonista della sostenibilitd ambientale
rendimento garantito fino al 7%
mercoledi 5 aprile
ore 21.00

Figure 11. Webinar image in support of social media campaigns
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SUPER HEE

Vuoi investire in un
impianto fotovoltaico?

Vogliamo fare la nostra parte per la salvaguardia
dell'lambiente in cui viviamo. A Maggio installeremo un
impianto fotovoltaico da 25 kWp proprio qui, sul tetto
del supermercato Naturasi. Unisciti a noi!

(-]

Il primo in Europa

In collaborazione con il progetto europeo Super-Heero,
siamo i primi in Europa a invitare la comunita locale a
investire con noi in un progetto di sostenibilita tramite il
crowdlending e a condividerne i guadagnit

Rendimento
fino al 7%

Hai letto bene!
E proprio cosi!

Parleremo del progetto e come partecipare
alla campagna di Crowdlending

Il prossimo appuntamento sard a meta Maggio dopo
linstallazione del sistema per festeggiare!

Venerdi, 31 Marzo ore 17:00
Alnegozio NaturasSi = Via Parini 2,
Ponte San Nicold (PD)

Per i dettagli inquadra qui:
info@super-heero.eu

Biglietto gratuito per ogni investitore. Giardini aperti a Padova!

SOLUTION

[m | VIEMMI S{JPERHEE&;

=

Come funziona il processo per investire con Super Heero:

SOTTOSCRIVI

Hai salo bisagno di pochi minuti & la tua carta
didentita, registrati e apri il pertafoglict

SEI ORA PARTE DELLA COMUNITA GREENVESTOR

RICARICA IL TUO PORTAFOGLIO

Puoi ricaricare il portafoglio tramite bonifico
ancario o carta di credito, dopodiché potroi
scegliere 1 tuo investimento,

RISPARMIA E GUADAGNA!

MONITORA | TUOI INVESTIMENTI

Menitora i tuol investimenti nellarea riservata:
rimani in contatto con i candidati e ricevi gl
aggiormnamenti sul progetto,

GUARDA LE PRESTAZION| E | VANTAGGI DFI PROGETTI

SHPER HEE

et iting Optimsation

APRIIL TUO PORTAFOGLIO

Carica documenti aggiuntivi per ricaricare il
tuo portafoglio digitale e investire,

(2]
o
o

TUTTO E FATTO IN MODO CONTROLLATO E SICURO

INVESTIIN PROGETTI SUPERHEERO

Seegli | progetto pit adotto a te ¢ investi in
SUPERMERCATI che promuovono progetti sostenibili

INIZIA A GUADAGNARE CAMBIANDO IL MONDO

ASPETTA LA CONCLUSIONE

I promotor del progetto ripagherannc il
copitale insieme dllinteresse.

DIVERTITI E RILASSATE

Premio fedeltd solo peri clienti di q

- per ri i17% diint: i

g P

Figure 12. Postcard front

LS Horizon 2020
European Union Funding
for Research & Innovation

& back handed out at cashier

This project has received funding from
the European Union’s Horizon 2020 research and innovation
programme under grant agreement No 894404
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-y,

%%RO E2 superHeero EU @ super-h

L

Il Progetto Europeo
Super-Heero

supermercati € comunita locale insieme per lo sviluppo sostenibile!

Investi nel nostro impianto Itaico e sii i dello svil

Grazie al progetto EU Super-Heero, da oggi puoi essere parte di una comunita che vuole

avere un ruolo di primo piano per migliorare Pambiente in cui vive. Nel mese di Maggio

10 un impianto ico da 25 kWp proprio qui, sul tetto del supermercato
Naturasi, Ponte S. Niccold: sara il 1° in Europa!

Potrai investire da un minimo di Vuoi saperne di piu?
100€ ed ottenere un rendimento
max esclusivo per te, cliente

Naturasi, del 7%! qui

[=]

https://www.super-heero.com

Unisciti a noi, adesso! B i g

* O prendila cartolina informativa: la

In esclusiva solo per i clienti Naturasi di questo negozio: troverai alle casse del supermercato
® 7% di int i al della

sottoscrizione il codice “Parini”

stimento con i
ogi per i clienti Naturasi
anime verdi rimarra aperto dal 5 al 21 Aprile.

® Biglietti gratuiti per AnimeVerdi 2023, 1 Dal 22 Aprile sara aperto

Festival dei giardini aperti in Padova

al pubblico in generale.

SOTTOSCRIVI

= SELLA SOMUNITA CREEHESTOR ~UTIO E FATIE IN ME0O0 EONTAOUATE £ SICURD.

INVESTI IN PROGETTI SUPERHEERO
Songl | pregerta pil odato a ta s iwasin
SUPRMERCAT che promuoveno Frogett sostenitill

A & SSUADAARS SRIAKUI I MONDD

ASPETTA LA CONCLUSIONE

| precmoscr el pre peranmail
ceatas insiama al rerasss,

i OIVERIT E RLASSATH

GUARIDA 1F B3HS AN b VAN A5 H

al progetto ” i Super-H itui: inoltre, un
anno piantati 4 alberi all'interno importante tassello del percorso verso (NET
une di Padova, contribuendo ¢ la neutralita climatica al 2030 del |ZERC
3 e alla lotta al Comune di Padova, nell'ambito della |CITIES
Mission Climate Neutral and Smart

Citie

10anni | 30anni )
Energia Prodotta | 262 Mwh | 786 Mwij

| partners di Super-Heero:

& RIfR

Beneficio €O2| 77Tons | 232Tons

INLOC  Jeneraceown

Il progetto & stato realizzato grazie

a un finanzlamento europeo 3 r,,}i.ﬁ}.'{,ﬂ% Tan—dem

Figure 13. Rollup Displayed in Store
Horizon 2020 ;I;]hlsEprOJect haj r_ec?lvsd f_undlgnggom - ;
European Union Funding e European Union’s Horizon research and innovation

for Research & Innovation  Programme under grant agreement No 894404
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NaturaSi Padova
Reels - 31 mar - @

NaturaSi Padova
26 maggio - @

Martedi 30 maggio ore 18
Inaugurazione Impianto fotovoltaico presso il negozio NaturaSi in Via G. Parini, 2.

Un'occasione per ringraziare tutti coloro che hanno creduto nel progetto!... En voir plus

Voir 1a traduction

&
naturasi
MARTEDI 30 MAGGIO ore 18.00

inaugurazione impianto fotovoltaico
brindisi e bio buffet

NATURASI PONTE SAN NICOLO
via G. Parini, 2

Human Energy Efficiency Retrofitting Optimisati

SUPER HEERO

Naturasi Padova
28 oprie- @

Abbiamo il piacere di comunicarvi che la raccolta fondi ha raggiunto il suo obsettivo ¢ 1
campagna si & conclusa con successol

Grazie a tutti coloro che hanno creduto nel progetto, contribuendo a diffondere una cultura di
responsabilitd verso I'ambiente e verso 13 ¢ vitd.

Per rimanere aggiomati: b

2% 1 9o e 'webinar
=%, 'nstr~ _npianto fotovoltaico e diventa
orc .ao~ .sta della sostenibilith ambientale
rendimento garantito fino al 7%

giovedi 27 aprile

NaturaSi Padova
giugno - @

Martedi 30 maggio é stato inaugurato l'impianto fotovoltaico presso il negozio NaturaSi in Via G.
Parini, 2.

Un progetto reso possibile grazie alla collaborazione con Super Heero ed il Comune di Padova .
Grazie a tutti della collaborazione!

Tutte le info sul progetto

= https://www.super-heero.com/

Voir la traduction

naturasi

SYPER HEERD

Grazio per Gvere POrecipoto of I Progetto in Europa che reakzzo dea
@ Supor-Heero: fare INNOVOZIONE SOCIOK MELtENdo I CONNGSSINe
ctodin, supermercot, comunitd locol con arionl INnovotive o
303tenibaa 24 terrtorio

Azione:
Impionto PV do 25kWp INstoloto presso § negozio Naturasi Ponte §. NGO ure
27 MWh/anno

9.9 tCO2/onno 985 alberi

— | ey, B EE

Figure 14. Select posts from Naturasi Facebook (Padova)

LS Horizon 2020
European Union Funding
for Research & Innovation

This project has received funding from
the European Union’s Horizon 2020 research and innovation
programme under grant agreement No 894404
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SUPER HEERO

naturasi Trova Acquista
negozio online

\ \\s,ﬁs_ﬂ__*"i" "_'..’\‘

N N =,

__{_ __‘::> N\
Uil

)

Diventa protagonista della sostenibilita.

Investi nel nostro impianto fotovoltaico

La nuova strada per l'innovazione sociale passa attraverso il punto
vendita, come testimonia l'esempio del negozio NaturaSi di Ponte San
Niccolo (Padova) in prima linea per la sostenibilita attraverso
I'installazione di un impianto fotovoltaico da 25kWp sul tetto del

punto vendita.

Grazie al progetto EU Super-Heero, anche tu puoi entrare a far parte di
una comunita che vuole avere un ruolo di primo piano per migliorare
I'ambiente in cui vive. Se vuoi saperne di piu, scoprire le opportunita
di investimento e le modalita di partecipazione al progetto non perderti

il webinar di giovedi 13 aprile alle ore 21.00.

Contribuisci a diffondere una cultura di responsabilita verso

I'ambiente e verso la collettivita: unisciti a noi.

Partecipa al webinar

Figure 15. Nataurasi Newsletter Campaign via email

This project has received funding from

RPN Horizon 2020 . : : .
SN Eiropean Union Funding the European Union’s Horizon 2020 research and innovation
bt for Research & Innovation programme under grant agreement No 894404
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-

ENER2CROWD

ACCEDI PROGETTI TELEGRAM

Hai ricaricato il tuo wallet!?
Investi nel progetto e ottieni fino al 6% lordo
annuo, scopri come!

PROGETTO SPECIALE - FOTOVOLTAICO - R2M SOLUTION

EFWRGHI(A

RENDIMENTO RENDIMENTO

STAKEMOLDER £ POSSESSORI POSSESSOR! TESSERA

TESSERA SHOP NATURASI NATURAS
VIA PARINI PONTE
SAN NICOLO (PADOVA)

FOTOVOLTAICO

<

RENDIMENTO ENERSCORE DURATA
PiR VT FINANZIAMENTO

®) ener2crROWD

NUOVO PROGETTO
FOTOVOLTAICO

Figure 16. Newsletter Mailing Ener2Crowd

R Horizon 2020
PO European Union Funding
A for Research & Innovation

This project has received funding from
the European Union’s Horizon 2020 research and innovation
programme under grant agreement No 894404

18



‘ Human Energy Efficiency Retrofitting Optmsat&

C 0

naturasi

Grazie per avere partecipato al 1° progetto in Europa che realizza l'idea /
di Super-Heero: fare innovazione sociale mettendo in connessione \
cittadini, supermercati, comunitd locali con azioni innovative di

sostenibilita sul territorio. - \L}"\
Azione:
Impianto PV da 25kWp installato presso il negozio Naturasi Ponte S. Nicold RATE
26 MWh/anno 11 tCO2/anno 1.126 alberi
Produzi di energia i di CO2 ris i di alberi pit
SIGNATURE
R2IM CEO
- | This project has recered funding from
g P VIEMMF, the Europeon Union’s Morison 2020
| <= v steernesr) TIEM L T

Figure 14. Inauguration Certificate presented to Naturasi

Progetto europeo Super-Heero

Per la riqualificazione energetica dei supermercati

Ultimo aggiornamento: 07/07/2023

Il Comune di Padova ha partecipato come partner al progetto europeo Super-Heero,
finanziato dal programma Horizon2020 e finalizzato all‘attivazione di investimenti in
efficienza energetica nei supermercati, attraverso il coinvolgimento delle aziende della
distribuzione organizzata presenti in citta e delle comunita locali, per stimolare ed
incentivare I'adozione di scelte virtuose.

Il progetto ha messo in campo un solido partenariato internazionale, rappresentato da
soggetti pubblici e privati con una forte esperienza nei settori della finanza innovativa e della
riqualificazione energetica.

Figure 17. Posting on the Comune di Padova Portal at www.padovanet.it

Horizon 2020 This project has received funding from
the European Union’s Horizon 2020 research and innovation

European Union Funding
for Research & Innovation  Programme under grant agreement No 894404 19
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N

] Alberiamo Padova ]

SUPER HEERO

Human Energy Effici Retrofitting Optimisatio

szie al progetto europeo Super—

() 4
.‘ Heero per aver donato quattro
alberi al Comune di Padova,
contribuendo cosi alla tutela della
biodiversit(i e a[[zz [otm a,[

cambiamenta c[z’matico.

Comune di Padova - Settore Verde, Parchi e Agricoltura Urbana

Figure 18. Certificate from project tree-planting campaign (part of reward program)

3.2. Italian pilot: Pordenone

The second pilot was conducted approximately two months after the first pilot in Padova. In this case,
the pilot was a brand-owned store. The pilot benefitted from lessons learned from the first pilot
activity and the advertising campaign of the second campaign was a bit more structured, orderly and
efficient. The process used in Pordenone was:

e Campaign planning meeting between Proponent (R2M), Brand (Naturasi) and Platform
Partner (Ener2Crowd)

e Design of rewards program (coupons + EV Charge)

e Use of shopper bags, postcards, posters and rollup

e Kickoff Aperitivo (in shop event)

o Weekly evening webinars to answer questions

e Promotion on Social Media

e Promotion on Newsletters (Naturasi and Ener2Crowd)

o . This project has received funding from

* * Horizon 2020 the E Union’s Hori 2020 hand i ti

GO E.ropean Union Funding e European Union’s Horizon research and innovation
X for Research & Innovation programme under grant agreement No 894404
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sHPER HEERD

L) Sostenlblllta'

IRformazioni utili

9=22giuano locale

23:291g1iigno regionale

DAIBOgIugno nazionale:
Bpinars:i3 & 20 giugnosle 2030
SrVIti su www.super-Heero.com

Vuoi partecipare con noi ad azioni a favore della Sostenibilita?
Dopo il successo ottenuto a Padova, Super-Heero arriva anche a Pordenone!
Nel mese di Luglio installeremo un impianto fotovoltaico da 83 kWp sul tetto di questo

negozio. Grazie al Progetto EU Super-Heero, potrai avere l'opportunita di investire con
noi per migliorare 'ambiente in cui vivi!

Possibilita di investire una somma tra
€100 - €5000 ottenendo un tasso di
interesse fino al 7,5%

Inquadra

Scopri come unirti a noi e vai qui

SU WWW.sU per-heero.com

Affrettati! L u,)pmt unita & riservata
ol

solo per il periodo 9-22 giugno.

SUPER HEERD

Q
naturasi

SUPER HEERD =M

SOLUTION

Figure 19. Poster Pordenone

. This project has received funding from

Horizon 2020 the E Union’s Hori 2020 hand i ti
European Union Funding e European Union’s Horizon research and innovation
for Research & Innovation  Programme under grant agreement No 894404
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sHPER HEERD

STJPER”HEE&

Nel mese di Lug
fotovoltaico da 83 kWp proprio qu

Vuoi investire in un 1 vantaggi per voi
impianto fotovoltaico? Rendimento finoi7.Ex%

Coupon Naturasi

In collaborazione con il progetto europeo Ricarica e-mobility da 25 kWp

Super-Heero, siamo tra i primi in Europa a
invitare la comunita locale a investire con noi in
un Progetto di sostenibilita tramite il crowdlending
e a condividerne i guadagni!

Tutti insieme per la sostenibilita!

Basandoci su una community di oltre 12.000
greenvestors proprio come te, ci impegniamo ad
accelerare le azioni di sostenibilitd sul territorio

riunendo comunitd, cittadini e luoghi come
supermercati, impianti sportivi, scuole o centri

commerciali dove & possibile
creare scenari vantaggiosi per
tutti. Con Super Heero, puoi
avere un ruolo di primo piano
per migliorare I'ambiente in
cui vivi

Informazioni utili

9-22 giugno locale

23-29 giugno regionale

Dal 30 giugno nazionale
Webinars: 13 & 20 giugno (2023)
Iscriviti su www.super-heero.com

Come funziona il processo per b P E R H E E &

investire con Super Heero:

Numan En y Retrofitting Optimisat

SOTTOSCRIVI APRI IL TUO PORTAFOGLIO

Hai solo bisogno di pochi minuti e la tua carta
didentitd, registrati e apri il portafoglio!

Carica documenti aggiuntivi per ricaricare il

tuo portafoglio digitale e investire. Scansiona ql.li per

TUTTO £ FATTO IN MODO CONTROLLATO E SICURO registrarti ai nostri
webinar informativi

RICARICA IL TUO PORTAFOGLIO INVEST! IN PROGETTI SUPERHEERO del 13 e 20 giugno

SEI ORA PARTE DELLA COMUNITA GREENVESTOR
Puoi ricaricare il portafoglio tramite bonifico Scegli il progetto pit adatto a te e investi in ore 20:30
bancario o carta di credito, dopodiché potrai SUPERMERCATI che promuovono progetti sostenibili.

scegliere il tuo investimento.

RISPARMIA E GUADAGNA! INIZIA A GUADAGNARE CAMBIANDO IL MONDO

MONITORA | TUOI INVESTIMENTI

Monitora i tuoi investimenti nellarea riservata:
rimani in contatto con i candidati e ricevi gli

ASPETTA LA CONCLUSIONE
| promotori del progetto ripagheranno il

capitale insieme allinteresse.
aggiornamenti sul progetto.

EInk
GUARDA LE PRESTAZIONI E | VANTAGGI DEI PROGETTI DIVERTITI E RILASSATI!

A LA \
Il nostro primo progetto Naturasi Padova

Figure 20. Postcard for Pordenone featuring Padova images available at Cashier

o . This project has received funding from
X M Horizon 2020 the E Union’s Hori 2020 hand i ti
N Eiropean Union Funding e European Union’s Horizon research and innovation
for Research & Innovation programme under grant agreement No 894404
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B2 superHeero EU @) super-heero.com

UPER HEERS

Human Eneray Ciciency Retrafitting Optimisstion

L enERARARRAE

- 73

e R ©

Il Progetto Europeo

T
i [T

Super-Heero
supermercati e comunita locale insi: per lo svilupp ibil
Investi nel nostro impi: ico e sii dello
Grazie al EU Super-H e da oggi puoi essere parte di una comunita

che vuole avere un ruolo di primo piano per migliorare I'ambiente in cui vive.

Nel mese di Luglio installeremo un impianto fotovoltaico
da 83 kWp proprio qui, sul tetto del supermercato Naturasi
a Pordenone: sara tra i primi in Europa!

N

SYUPER HEERD

Potrai investire da un minimo di
100€ ed ottenere un rendimento
max esclusivo per te, cliente
Naturasi, del 7.5%!

Unisciti a noi, adesso!

In esclusiva per i clienti Naturasi di questo negozio:

® Un tasso di interesse fino al 7,5%

© Un coupon da spendere nei negozi Naturasi di
Pordenone

® Una ricarica e-mobility da 25 kWp qualsiasi
punto di ricarica SiRicarica situato sul territorio
nazionale

« Inquadra
qui

* Oppure vai su: =
https://www.super-heero.com

* O prendila cartolina informativa: la
troverai alle casse del supermercato

Affrettati: La campagna & riser
agli investitori locali fino al 22 giugna!
9-22 giugno - Locale
23-29 giugno - Regionale
Dal 30 giugno - Nazionale

Vuoi investire? Ecco come fare:

SOTTOSCRIVI

16l 80 Lisogo 0 pochi ~inui s 6 3 corta
CTgeriL registoU s opil 1 porioogiol

5 OB PATE DF1LA COMUNTA GENS CR

RICARICA IL TUO PORTAFOGLIO

APRI IL TUO PORTAFOGLIO

o porologlio dgitas & Mesirs.

TUTTE € FATTG I WCEG CONTROILATO £ 5IER0

INVEST! IN PROGETTI SUPERHEERO

P itsricare i pertalugle veie ko Scegl | progetls pi sdlie 15
5 2cito dovncdché polei SUERRC ot ma—
i s,

MONITORA | TUOI INVESTIMENT! ASPETTA LA CONCLUSIONE
noiorG ety promezor cel pgan rpGgTeTTnD |
g cepitac insiore ol mcrozze
S SWIRTTCANASSATH

Hai delle domande?

Vai sul sito www.super-heero.com e iscriviti ai nostri
webinar alle 20:30 del 13 giugno e del 20 giugno!

( Bancfici Ambiontate | 10 anni | 30anni

Energia Prodotta | 914Mwh | 2742 Mwh
Beneficio CO2 270Tons | 809 Tons

Figure 21. Rollup Pordenone used at in-store events and displayed within the store

Horizon 2020
European Union Funding
for Research & Innovation

This project has received funding from
the European Union’s Horizon 2020 research and innovation
programme under grant agreement No 894404
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NaturaSi Pordenone
20 juin, 15:57-@

Registratevi al webinar di questa sera ore 20:30 per saperne di pil sull‘iniziativa SUPER-HEERO
attiva nel Comune di Pordenone:

Link:

& hitpsy//inkd.in/dqVsJjmx

#gdo #crowdfunds ergie li #efficienzaenergetica
Voir la traduction

SYPER HEERD

2|0011£B 05 07!|
&0

naturasi

Pordenone

NaturaSi Pordenone
19jun 1229 @

NaturaSi | Webinar Super Heero
#martedi 20 giugno ore 20:00

Partecipa alfincontro e scopri come poter sostenere linstallazione. nel negozio di via Ungaresca
26/28,di un impianto fotovoltaico da 83kWp sul tetto del punto vendita.

Grazie al progetto EU Super-Heero, anche tu puol entrare a far parte di una comunita che vuole
avere un ruolo di primo piano per migliorare Fambiente in cui vive. @

Iscriviti qui bitly/30ZpgMi
Non mancare&d

Voir la traduction

- .
‘-!—’-_‘g

Partecipa al webinar

Investi nel nostro impianto fotovoliaico e diventa
protogonista dello sostenibilita ambientale
rendimento garantito fino al 7%
martedi 20 giugno
ore 20.00

NaturaSi Pordenone

16juin, 11:37-@
And we're launched! After months of preparation, the crowdlending campaign for SUPER-HEERO
at EcorNaturaSi Spa in Municipality of Pordenone is open on www.super-heero.com. Check it out!

Factsheet in Italian provided below.
R2M Solution GreenTime Hub SOGESCA Ener2Crowd #crowdlending

Voir la traduction

PR R

Vuoi investire in un
impianto fotovoltaico?

30 gugro napenom
Wobnors B & 0 gugro (2023)
s s o e

NaturaSi Pordenone

3juiliet, 0957 . @
Abbiamo il piacere di comunicarvi che la raccolta fondi ha raggiunto il suo obiettivo e la
campagna si & conclusa con successo ‘ Grazie a tutti coloro che hanno creduto nel progetto,
contribuendo a diffondere una cultura di responsabilita verso Iambiente e verso la collettivita.
Per rimanere aggiomnati: bit ly/46v6BZL

Voir la traduction

Obiettivo raggiunto!
raccolta fondi conclusa

nel mese di luglio verra
installato lI'impianto
fotovoltaico da 83 kWp

Figure 22. Select posts from Naturasi Facebook Campaign

Progetto  Partner Team Colonnine Manifesto  Driwe Progetto
Lasn The Super
Game! Heero

Diventa
protagonista della
sostenibilita
ambientale!

collettivita: unisciti a noi. Ti aspettiamo sabato 10 giugno alle ore 11:00, nel
negozio NaturaSi di Pordenone in via Ungaresca 26/28 ang. viale Venezia,
all'incontro divulgativo con bio aperitivo per raccontarti il progetto.

Contribuisci a diffondere una cultura di responsabilita verso I'ambiente e verso la

Figure 23. Project cross-linked on SiRicarica Webpage (EV Column for free recharge)

Horizon 2020 This project has received funding from

European Union Funding
for Research & Innovation  Programme under grant agreement No 894404

the European Union’s Horizon 2020 research and innovation
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e

ENER2CROWD

ACCEDI PROGETTI TELEGRAM

Hai ricaricato il tuo wallet!?
La campagna Naturasi di R2M e finalmente
aperta a tutti.
Ottieni fino al 7% annuo lordo,
investi subito!

PROGETTO SPECIALE 2 - FOTOVOLTAICO - R2M SOLUTION

INVESTI ADESSO

RENDIMENTO RENDIMENTO RENDIMENTO DURATA
PER STAKENOLDER PER POSSESSORI PER TUTN FINANZIAMENTO
E POSSESSOR! TESSERA TESSERA NATURASI
NATURASI PROVINCIA NAZIONALE
PORDENONE

() ENER2CROWD

Figure 24. Newsletter cross posting on Ener2Crowd

* Kk Horizon 2020 This project has received funding from
{ } Eiiroesn Uniati Fsiiog the European Union’s Horizon 2020 research and innovation
* 5k

for Research & Innovation  Programme under grant agreement No 894404
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R2M Solution ces

>
Domani, martedi 20 giugno h 20:30, partecipa al secondo webinar dedicato alla
campagna crowdlending per EcorNaturaSi di Pordenone, nell'ambito del progetto
SUPER-HEERO

_2M

‘soLuTioNn

Gli investitori hanno l'opportunita di partecipare alla realizzazione di un impianto
fotovoltaico da 83 kWp in una campagna target da € 60.000.

B Investi ora: https://Inkd.in/ddJSFj5]
Registrati: https://Inkd.infemZemcjC

Non perdere 'opportunita di contribuire a questo progetto sostenibile!

Thomas Messervey Cristina Barbero @ Cleantech and Sustainability Expert
Simone Buffa GreenTime Hub SOGESCA Ener2Crowd Comune di

Pord Alessandro Lodigiani Andrea Costa ZERO-E Engineering RINA Sinloc -
Sistema Iniziative Locali SpA Creara, Energy Experts Tandem Franquicias

#crowdlending #euproject #energia # ibilita #webinar inability
#energy

See translation

Vuoi partecipare con noi ad azioni a favore della Sostenibilita?
Dopo il successo ottenuto a Padova, Super-Heero arriva anche a Pordenone!
Nel mese di Luglio instalieremo un impilanto fotovoltaico da B3 kWp sul tetto di questo

negozio. Grazie al Progetto EU Super-Heero, potral avere I'opportunita di investire con

noi per migliorare 'ambiente in cul vivil

< o . . Inquadra
Scopri come unirti a noi e vai qui
A D€ heero.com

SYPER HEERD

Q0
naturasi

sheermeer) TREM 55

ecvte@e

Figure 25. Select Post on Partner Social Media (R2M)

. This project has received funding from
Horizon 2020 the E Union’s Hori 2020 hand i ti
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3.3. Spanish Final Stakeholder Event in Support of Pilot Development

/

N

0O

SUPER-HEERO
Comes to
Madrid!

EVENT | WEBINAR

Main Trendsof .
Sustainability in

the Retail and 1
Catering sectors:

A VIEW
TOWARDS
THE FUTURE

Tuesday May 23

1:00-13:00
followed by networking lunch

Impact Hub Barcelé
Serrano Anguita St. 13,
28004 - Madrid

@ SUPER-HEERO ) SuperHeero_EU

- and

@ www.super-heero.eu

i SUPER-HEERO
llegaa
Madrid!

EVENTO | WEBINAR

Principales
tendencias de N
Sostenibilidad en

el Sector -
minoristay
Restauracion:
UNA MIRADA
AL FUTURO

Martes 23 de Mayo
11:00-13:00

seguido de un aperitivo

Impact Hub Barcelé
Calle Serrano Anguita, 13,
28004 - Madrid

@ SUPER-HEERO (@) SuperHeero_EU

@ www.super-heero.eu

Figure 26. Flyer / Invite for Final Stakeholder Event in Madrid
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+ Follow =*°**

@ Hoy Covirdn ha estado presente en el evento de clausura del Proyecto SUPER-
HEERO, centrado en las principales tendencias de sostenibilidad en Retail y
restauracion: Una mirada al futuro.

QO El Director de Servicios Generales de la Cooperativa, Gerardo Lépez, ha
expuesto el caso piloto de Coviran®f y cémo nuestro modelo Cooperativo y la
aplicacién de los Planes Directores de Responsabilidad Social Empresarial @ %,
marcan la diferencia en materia de eficiencia energética con Supermercados
dinamizadores de la economia local de los municipios donde se ubican.

#HagamosDeLaVidaAlgoMejor #NuestraEsenciaEsEIFuturo #SomosCooperativa

See translation

€@ You and 72 others 2 comments

Reactions

20000 % .

Figure 27. Participant COVIRAN posting after the event on their corporate social media

o . This project has received funding from
ok Horizon 2020 the E Union’s Hori 2020 hand i ti
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4 Conclusions

This report has aggregated a good sample of the materials utilized in support of promoting the Super
Heero pilots and innovative financing scheme across a wide variety of channels / media types. One
end result is that both pilot campaigns closed approximately one month early after funding totals were
reached. Approximately 100 crowdvestors joined the Super Heero pilot campaigns. Thousands of
people likely passed by or received Super Heero materials in the shops and tens of thousands of people
were reached via newsletters, press releases and sponsored Facebook campaigns.

A second result was that the project & campaigns were picked up by the communication departments
of non-project partners and specifically by the involved supermarket brands. This was a long but
rewarding process and the end result is being built upon in the shaping of new campaigns as the
project closes.

. European Union Funding

XA Horizon 2020 This project has received funding from
* 3 the European Union’s Horizon 2020 research and innovation
* % for Research & Innovation programme under grant agreement No 894404
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OUR PROJECT '

The SUPER-HEERO project aims at providing a replicable
financial scheme for energy efficiency investment in small and
medium supermarkets, based on stakeholder and community

, engagement
The approach relies on three main instruments: engineered Energy
: Performance Contracts (EPC), product-service models for
Why should | read this document?? technology providers, engagement and community-based
——————— crowdfunding/cooperative initiatives

The general objective for 2030 set by the European Union is to reduce greenhouse

gas emissions by at least 40% compared to 1990 levels. To achieve this goal, a key

measure is the improvement of energy performance in buildings. as the construction ENERGY EFFICIENCY
sector is one of the largest consumers of energy in Europe

Therefore, it is important to introduce significant measures to promote energy Technology ESCO
efficiency and renewable energy sources that focus on commercial buildings and

L
large-scale distribution operators. &
Lower Risk @ BetterPayback

As supermarkets account for an important share of energy consumption in the
tertiary sector, in the last years they have been involved in projects related to process
and product sustainability as a decisive step towards the achievement of the United
Nations 2030 Agenda objectives and the European Green Deal

It is crucial to understand that the sustainability actions introduced by supermarkets \ v,
in recent years have been strongly promoted by citizens. People are requiring higher %

environmental standards: in products, commercial spaces, and services provided and PER HEEK
this creates an opportunity for all of us as consumers, as we can also be part of the

change. REDUCED UPERONT INVESTMENT

The main idea of this document is to prepare the ground for understanding how
supermarkets can implement energy efficiency interventions, why such interventions

are important and how this project is contributing to the process. It provides you with - ||
basic knowledge about energy efficiency and helps you to understand some of the ‘ e
steps that supermarkets need to take when implementing different measures. &— !

Let’s start SUPER-LEARNING WITH SUPER-HEERO

SUPER HEERO

: This project has received funding from
Horizon 2020 he E Union’s Hori 2020 handi .
European Union Funding the European Union’s Horizon research and innovation
for Research & Innovation programme under grant agreement No 894404
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Performance-based contracting
for supermarket

The EPC financial i

for the su

strument is characteristic by NEAR OR ZERO INIT

na s (also called "beneficiaries™), which are usually
O (“supplier”) or nstitution (“third party

tion of the financial risks and the Return of Investment (ROI), am

financed b

cons

factors

(+]
o
__ t'are the options
“=“available for supermarkets
to-reduce the 1§l

upfront investment?

other

As part of the SUPER-HEERO project, three main financial
instruments are offered to supermarkets so t
implement energy efficiency measures with a reduction of the
upfront costs

as e ed. Tt »ach is based

client to the ESCO based on performance

s

sbPER HEERD SUPER HEERD
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Technology providers are In charge 1o research.
develop and deliver the best and most efficient

0% and equipment o
sble to start the
ndustrial pathway In the best scenario. As well
they are responsible of supplying tools to use the
in the best way, prolonging their
‘e use and meet the goal of the equipment

or technology use

client, making
mercial anc

Crowdfunding and cooperative-
based consumers

The SUPER-HEERO Project merges the
consumers interest and sensitivity for
environmental aspects (climate change,
energy savings, plastic-free, etc) with the
desire of convenience. In fact, many
supermarkets, especially at local level,
are very sensitive to social and
environmental responsibilty and are
looking for new ways of helping and
supporting the local community by
addressing social and environmental
issues

SUPER HEERY)

SUPER HEE

Human Energy Efficiency Retrofitting Optimisation

Technology leasing agreements

As part of SUPER-HEERO approach,
alternative product-service models such
as technology leasing and pay-per-
service agreements will be developed
and engineered to engage technology
providers and reduce the upfront costs
related to equipment and technology
deployment For a smal/medium
supermarket these equipment and
technology related costs could represent
up to 70% of the total investment
required to achieve over 40% of energy
savings.

?
=

Horizon 2020
European Union Funding
for Research & Innovation

N

(o J e

Propose a project that has environmental
value and recelve a rating 1o open the
campaing

Return principal and interest to
investors easlly and automaticaly
via your waset

Super-Heero

Crowdfunding
mechanism

As can be seen in this diagram . the project in its implementation phase of innovative
financial instruments starts with the development of pilot projects in Spain and Italy.

These projects are tailored to the specific characteristics of each supermarket, after
carrying out energy audits.

SUPER HEERD

This project has received funding from
the European Union’s Horizon 2020 research and innovation
programme under grant agreement No 894404
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How does this process

look like for a supermarket?

sYUPER HEERD

o0

Horizon 2020
European Union Funding
for Research & Innovation

For each pilot project
measures

The Energy Efficiency
underge technical and financial

analysis to assess the payback time of
the investment required

In order to reduce financial risk , the

d project can be financed in different
percentages and by multiple parties
It can be as high as 70% financed
directly by the supermarket and the
remaining 30% raised through
crowdfunding

SUPER HEERD

This project has received funding from
the European Union’s Horizon 2020 research and innovation
programme under grant agreement No 894404

The energy efficiency projects
depending on the best
combination that emerges from
the technical and financial
evaluations, are then placed on
the SUPER-HEERO crowdfunding
platform ready for the start of
financial collection: this is our
opportunity to participate as
consumers!
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What is in for you?

As a consumer you could contribute

through this instrument and can get
some benefits as o

BENEFIT FOR
CONSTUMERS

@

Card payback (e.g

2% of expenditure)
Engaging in Reward strategies
sustainable and (gamification)
green initiatives

Discounts in other
green godos and Energy-bil rebates

@ servicies

Energy Efficiency measures
in supermarkets

We understand that before you make the d ion to be part of
the change, you need to have more information about how
supermarkets can take the lead and implement different
measures that benefit the environment. Keep reading and
learn about all you need to know!

SUPER HEERO sUPER HEERQ

o0

©
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an Union has set the b
energy re on of
towards the challeng 2030 es
Many programs are available, and others
are yet to come to support the achievement
of these obj by financing
research and development of innovativ
solutions or directly financing the
Investments

tries are making their part to contri to achieve the 2030 goals. The

y all Countries, is the issuance of the National Energy and Climate
gies to reduce the 2030
e to impl y revising their

As a common factor in the EU policy
commercial, represent one of the most important obj
wiave in order to meet with the 2030 goals.

private buildings, residential and
cts to be involved in the renovation

n the SUPER-HEERO project, two pilot Countries have been sele: i, ltaly and Spain ‘
re programs to boost the renovation

. Why are Energy Effiency
. renovations needed?

and they have
are available for en

process. To this end, differe
renovations and many financial schemes ha
further exploration and implementation in real pra

ready been develo

N

SUPER HEERD sbPER HEERD
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Supermarkets are one of the retail sectors with the highest d

energy consumption mainly due to refrigeration equipment and
lighting ("Eficiencia Energética en Supermercados: Caso de
Exito SUPERSPAR", 2018). Hence, the potential for energy
savings in a supermarket is high

Data taken from different sources (Lindberg 2018, Kolokotroni
2019, SME EnergyCheckUp, Supersmart projects) show the
folowing consumption in different countries

"
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c
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G =

[-=="]
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(NN | | NN | ) OO | ) O | O | —
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) (V) D) \UY) D) ) ) (—_—_"
Poland Usa taly France Norway UK Sweden Spain
800 600 598 570 500 400-740 420 327
kWh/m2/y
>
’ 4
Did you know that...? v

£

snergy audit- key step for the
change

AN energy audit Is a structured activity that aims at analysing
the energy consumption and flows of the site under
assessment and the characteristics of the energy vith
the aim of evaluating energy flows in the site and identifying
opportunities for energy efficiency

sUPER HEERQ

o0
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Large retall companies can be subject to the obligation to
carry out an energy audit on some of their supermarkets,
introduced by the EU Energy Efficiency Directive
2012/27/EU, whereas other companies may be willing to
carry out such an analysis to identify opportunities for the
reduction of their environmental impact and energy supply
costs

Steps for a high-level design of an
energy audit: =

In addition, the energy audit may
be a starting point for the
implementation of an energy

rket power needs

management system, i.e. a set of -
gement syste e 2. Monitor the e and design

procedures for the monitoring
management and continuous
improvement of the conditions of
the supermarket under the energy
perspective

a 3. Assess the technical
{ chat tcs of the

The implementation of an energy

management system the

appointment of an energy

manager and the continuous 4 Prepare

adoption of energy-related good surveys fo make @ okt
upermarket

practices is then expected to
keep the energy efficiency level
as high as possible thus
achieving further improvements
compared to the execution of an
energy audit alone

re

6. Mske 8 gap ‘

) What kind of measures could
be implemented ?

N

SUPER HEERO o SUPER HEERO
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Overall Energy Management

Energy management plays a key role on the overall optimization
and potential reduction of the energy consumptions of the
supermarket; it includes the actions aimed at keeping consumption
levels under control, monitoring included, as well as the adoption
of energy management systems and of the most suitable
operation and maintenance routines to ensure that all energy-
related devices work at the highest possible efficiency, i.e
delivering the requested service with the minimum possible energy
consumption. These activities are related to all areas and devices
in the supermarket.

The main opportunities for improvement identified for this field are

@ energy audit and implementation of an energy
management system

@ monitoring of electricity consumption at main
switchboards

@ blockchain enabled smart meters
@ artificial intefigence for smart electric load management.

@ microclimate design and simulation using nature-based
solutions.

@ building and urban area dynamic energy simulation.
@ asset management software

@ reguiar maintenance of energy users

SUPER HEERY)

Horizon 2020
European Union Funding
for Research & Innovation

SUPER HEE
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Energy Supply
% The optimization of energy supply of a supermarket is related to

actions for the increase of the level of sustainability and energy
efficiency of the site, thanks to changes in the energy mix towards
the increased penetration of renewable or more sustainable
sources than the purchase of electricity and fuels from the local

grids.

The main opportunities for improvement identified for this field are:

% rooftop photovottaic plant;

4 building-integrated photovoltaic modules:

& photovoltaic modules on parking lots;

& micro-wind power production systems;

4 solar thermal for toilets’ hot water production;
& cogeneration/trigeneration;

% reactive power compensation systems;

4 waste-to-energy solutions.

SUPER HEERD

This project has received funding from

the European Union’s Horizon 2020 research and innovation

programme under grant agreement No 894404
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Heating, Ventilation, Air Conditioning

This category includes systems adopted for the production,
distribution and release into the supermarket indoor environment
of the thermal energy needed to guarantee the comfort for
applicants in all seasons of the year.

The devices covered by this category include boilers. heat pumps,
chilers, air handiing units for ventilation.

The main opportunities for improvement identified for this field are:
o improvement of building envelope thermal insulation
% high-efficiency reversible heat pumps.
% condensing gas-fired boilers for heat production.
% biomass boilers for heat production
% heat recovery from products’ refrigeration systems.
% air handiing units with integrated heat recovery system.
% free cooling and evaporative cooling

% high-efficiency motors and VFD control in ventilation
systems

L high-efficiency pumping systems
%} smart control of HVAC systems.
4 Improvement of air-tightness.

*% air curtain at building entrance
% low-flow aerators on toilet water.

o

[

(/

Lighting

Lighting is responsible for a relevant share of the energy
consumptions of the supermarket, especially if carried out with
other technologies than LEDs. Lamps in supermarkets are
typically used for the whole opening period in order to ensure the
desired visibility of products, whereas in external areas they are
always used during the night, aiso for security reasons.

The main opportunities for improvement identified for this field are:
@ Leo lighting of indoor/outdoor spaces

solar-powered lighting poles in outdoor areas

natural lighting sensors in highly-fenestrated areas.

timers on indoor lighting systems.

movement sensors.

B S WD B D

smart control of lighting systems in indoor/outdoor areas

SUPER HEERO SUPER HEERD

This project has received funding from
the European Union’s Horizon 2020 research and innovation
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Product Refrigeration As you have seen, there are many conventional solutions that could lead to
— energy savings, we can sum up some of them here

The refrigeration of the food products, both in cabinets and
freezers in the sales area and in the refrigerated storage areas in
warehouses are responsible for the largest share of energy
consumptions in the supermarket.

¥ uUse of refrigerators and

freezers fitted with doors
Devices in this category include on the demand side the cabinets,

freezers and cold storage rooms and on the supply side the
refrigerators systems, composed of compressors, evaporators and
condensers in line with the needs of the thermodynamic cycle
applied for cooling

¥ Heat recovering from other
services

¥ Free cooling
¥ LED lighting

T Implementation of an energy
management system

The main opportunities for improvement identified for this field are

B advanced design of refrigerated cabinets.
¥ Installation of photovoltaic

modules

1] high-efficiency refrigeration systems.

B use of centralized instead of standalone refrigerating
equipment

f advanced maintenance of products refrigeration
systems How can | know If a supermarket has any EE measure implemented?

It may be hard to identify many of these measures as a consumer, some of them

could be more evident as Led lighting, refrigerators with doors, or the use of
Photovoltaic paneis. If you want to have this information, we encourage you to look
for the sustainability plan of that store on the intemet, or simply ask the staff!

SUPER HEERY) | SUPER HEERY :
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To better understand the impact of implementing energy efficiency measures
we have included in the following tables the results in energy savings when
making some renovations. You may note that there is a difference based on the

geographical areas:

Categories

Old supermarket
Northern Europe
Deep renovation

Old supermarket
Southern Eurcpe
Deep renovation

Oid supermarket
Northern Europe
Partial renovation

Old supermarket
Northern Europe
Partial renovation

Oid supermarket
Northem Europe
Basic renovation

Old supermarket
Northern Europe
Basic renovation

Average supermarket
Northemn Europe
Deep renovation

Let’s have a look at some
numbers

Average supermarket
Northem Europe
Deep renovation

s

SUPER HEERD

o0

sbPER HEERD
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Measures Included

LED lighting , Cabinets doors
HVAC fine-tuning. Cogeneration
High-eff refrigeration.

Envelop

LED highting, Cabinets doors
HVAC fine-lning, Photovollaic
Cogeneration, High-eff refngeration
Emvelope insaation, High-eff host

LED lighting , Cabinets coors
HVAC fine-tuning, Cogeneration
High-eff refrigecation

LED ighting, Cabinets doors
HVAC fine-tuning, Photovoitaic
High-eff retrigeration,
High-eff heat pump.

LED lighting . Cabinets doors
HVAC fine-tuning

LED lighting . Cabinets coors
HVAC fine-tuning

LED lighting, HVAC fine-tuning,
Cogeneration, High-eff refrigeration.
Envelope insulation.

LED lighting, HVAC fine-tuning,
Photovoitaic, High-eff refrigeration,
Envelope insulation

| #

Energy

Savings
KWhim?/y

290.8

307.5

107.5

107.5

279.2
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Energy
Savings
KWhm?ly

Categories Measures Included

LED lighting, HVAC fine-tuning,

Average supermarket
Northern Europe
Partial renovation

Cogeneration, High-eff
Average supermarket
Southern Europe
Partial renovation

LED #ighting, HVAC fine-tuning
Photovoltaic, High-eff refrigeration

Average supermarket
Northern Europe
Basic renovation

LED ighting
HVAC fine-tuning
Cogeneration

Average supermarket
Southern Europe
Basic renovation

LED ighting
HVAC fine-tuning
Photovoltaic

Package

New supermarket
Northern Europe
Deep renovation

LED ighting
Hoat recovery from refr

Smart load manag.

LED ighting
Solar thermal
Smart load manag

New supermarket
Southern Europe
Deep renovation

New supermarket LED iighting
Northern Europe Heat recovery from refr.
Partial renovation Smant load manag

Package

-]

New supermarket
Southern Europe
Partial renovation

LED Kighting
Solar thermal
Smart load manag.

New supermarket
Northern Europe
Basic renovation

LED ighting
Smart load manag

New supermarket
Southern Europe
Basic renovation

Package LED ighting

Smart load manag

o
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SUPER HEERO

SUPER-HEERO driving the
change
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Supermarkets can be considered, on one
side, Interesting buildings to drive energy
renovation and to test innovative
technologies and business models while, on
the other, important actors to connect with
the consumers

As for the first aspect, the SUPER-
HEERO project is exploring the
existing market opportunities for
supermarkets to renovate their
stores and equipment also through
the involvement of ESCO and
technology providers

For the second aspect, the project
is studying innovative business
models for the involvement of all of
us as consumers

These business models will need to face the existing and known barriers and risks
that may prevent building owners/tenants to invest money into energy efficiency.
These barriers are mostly related to non-technical issues, since technology for
energy renovation is quite mature and available in the market

Awareness, knowledge, social and organizational barriers are the ones that are
mainly addressed by the innovative business models to be produced during the
project

o

[

How is SUPER-HEERO contributing?

The expected impacts are the following

88 Stores engaged to
implement mechanisms
with a total floor of
29,560 m?

Primary energy saving
of 7084 GWh/year

Reduction of the
greenhouse gases
emission of 6807
tCO2/year

4.7M of investment in
energy efficiency
measures will be
leveraged

Delivery of innovative

. financing schemes that
« are operational and ready
to be implemented

SUPER HEERO SUPER HEERD
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What about you?

Are you ready to be part
of the change?

Be a

CONSUMER-HEERO!

RSN Horizon 2020
LSl European Union Funding
S for Research & Innovation

o SUPER-HEERO Project

o SuperHeero_EU
@ SUPER-HERO
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